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Mission:  Cultivating Excellent Students 
 

Vision:   

• All students are unique and have the right to learn at their own pace and on their own level to 
develop their learning styles, talents, and strengths 

• Strong leadership, good teachers, and high expectations are vital for enhancing student achievement 
• Schools should be safe, clean, nurturing learning environments 
• Communication and active involvement among the school, parents, and community are fundamental 

for successful learning 
• Accountability is essential for all 
• Education is a life-long process 

 
 
 

Goal 1: 
 

Academic Goal: Students will show an average of 0.6 growth by the end of the year (2022-2023) in 
Successmaker Reading and Math. 

 
Performance Measure:  Successmaker 

 
Strategy:  Good Quality Instruction 
Action Steps: 

• Monthly Principal Classroom Walk-Throughs 
• Monthly Instructional Planning Meetings with grade level teams 
• Schoolwide Intervention 

_______________________________________________________________________________________ 
 

Goal 2:   
 

GSA Goal:   General Summative Assessment scores will increase at least 2% from the 2021-2022 school year. 
 

Performance Measure:  WVGSA 
 

Strategy:  Good Quality Instruction 
Action Steps: 

• Monthly Principal Classroom Walk-Throughs 
• Monthly Instructional Planning Meetings with grade level teams 
• Schoolwide Intervention 

_______________________________________________________________________________________ 
 
 
 

• Goal:  What you want to see as the 
end result 

• Performance Measure (PM):  How the 
progress will be measured (data) 

• Strategy (S):  General idea of how you 
will meet the goal 

• Action Step (AS):  What specifically 
you will do as part of that strategy 

 



Goal 3: 
 

Social Emotional Goal:  Students will show improvement on the pre/post Panorama Student Wellness Survey 
by the end of the 2022-2023 school year. 

 
Performance Measure:  Student Needs Assessment 

 
Strategy:  Good Quality Social and Emotional Teaching 
Action Steps: 

• Monthly Principal Classroom Walk Throughs 
• Monthly Instructional Planning Meetings with Grade Level Teams 
• Guidance Counselor Interventions 

_________________________________________________________________________________________ 
 
 
 

Goal 4:   
 

Family Engagement Goal:  By the end of the 2022-2023 school year, Clendenin Elementary School will 
increase attendance at family engagement events from the beginning of the year to the end of the year by 

5%. 
 

Performance Measure:  Family Night Sign-In Sheets 
 

Strategy:  Create open lines of communication with students’ families 
Action Steps: 

• Use various methods to inform families of all school events 
• Teachers call families to invite to school events 

 
 

 


